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Objetivos

- Interiorizar un proceso estructurado para
lanzar una startup al mercado con éxito

- Crear Prototipos de manera agil

- Entender concepto PMV, ventajas,
Inconvenientes
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1. Metodologia Lean Startup.
2. El producto minimo viable

3. Principales tecnicas y herramientas para
experimentos y prototipos (PMV)

4. Métricas PMV
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CLIENT FOCUS

US TV* vs. Digital** Ad Spending, 2015-2020
billions
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Note: *includes broadcast TV (network, syndication and spot) and cable TV,
**includes advertising that appears on desktop and Iaptop computers as
well as motWle phones, tablets and other internet-connected dewvices, and
includes all the various formats of advertising on those platforms

Source: eMarketer, Sep 2016

21552¢ ww eMarketer.com

Credit: eMarketer.com



El #consumidor cambia continuamente,
hay que adaptar continuamente nuestra
#startup al mercado #LeanStartup



cQue
Implicaciones
tiene?



Average company lifespan on S&P 500 Index (in years)

Projections based
on current data
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LARGEST BANKRUPTCIES
IN HISTORY
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Top 20 Reasons Startups Fail

Based on an Analysis of 101 Startup Post-Mortems

No Market Need |, <2
Run Out of Cash [N 25
Not the Right Team RITEE 23 %)
Get Outcompeted |G 197
Pricing/Cost Issues [N 18%
Poor Product |G 17
Need/Lack Business Mode! [N 1 7%
Poor Marketing [N 1 4%
Ignore Customers |G 14%
Product Mis-Timed [N 13%
Lose Focus |GGG 13%
Disharrmony on Team/Investors [N 13%
Pivot Gone Bad [N 10%
Lack Passion [N o
Bad Location |G 9%
No Financing/Investor Interest - 8%
Legal Challenges [N 8%
Don't Use Network/Advisors [N 8%

Burn out M 8%

Failure to Pivot [ 7%

*Many startups offered multiple reasons for their failure, hence why the percentages for each reason total more than 100 percent.

Source. CB Insights




Necesitamos setr...







Nuevos modelos



The world's most
popular media owner,
creates no content.

The world’s largest
accommodation provider,
owns no real estate.

The world’s largest
faxi company, owns
no vehicles,

The most valuable
retailer, has no inventory.
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LOGISTICA + ECOMMERCE




LOGISTICA + ECOMMERCE

How in-home delivery works




Las #Startups fracasan porque intentan
#vender algo que el mercado NO quiere
#LeanStartup



Lean Startup



Startup Empresa




1. Intro Lean Startup




Por qué lean start-up es diferente.

El objetivo es APRENDERy ~ El objetivo es EJECUTAR

encontrar la estrategia que una estrategia (Sea la
funciona. que funciona o no)
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El proceso Lean Start-Up
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Aprender MUCHO

Fracasar rapidamente y Aprender

barato



1. Intro Lean Startup
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1. Intro Lean Startup

Las 4 ventajas

Mi conocimiento practico de mercado acaba siendo mayor.
Tardo menos en saber mas: Ventaja competitiva.

Las inversiones fuertes se hacen cuando se conoce el
resultado.

Al final gasto menos dinero.




Como #Startup debemos trabajar en la
busqueda de nuestro #ModeloNegocio,
se aceptan errores (= aprendizaje)
#LeanStartup
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Plataforma de manifestaciones sociales

Podcasting y compartir audio

Juego multijugador de roleplaying

Sitio de citas

Fabricante de barajas de cartas

Criptografia para pagos sobre PDA
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Y tu, ¢que harias?
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Experimento - PMV
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